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Pupil premium strategy statement – Bishop Perowne 
CofE College 2024/2025 
This statement details our school’s use of pupil premium funding to help improve the 
attainment of our disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this 
academic year and the outcomes for disadvantaged pupils last academic year. 

School overview 

Detail Data 
Number of pupils in school 1176 

Proportion (%) of pupil premium eligible pupils 34.6 
Academic year/years that our current pupil premium 
strategy plan covers 

2024 

Date this statement was published  

Date on which it will be reviewed  
Statement authorised by Jane Price 
Pupil premium lead Callum Aitken 
Governor / Trustee lead Ruth Scotson 

Funding overview 

Detail Amount 
Pupil premium funding allocation this academic year £404,250 
Pupil premium funding carried forward from previous years 
(enter £0 if not applicable) 

£0 

Total budget for this academic year 
If your school is an academy in a trust that pools this 
funding, state the amount available to your school this 
academic year 

£404,250 
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Part A: Pupil premium strategy plan 

Statement of intent 
Our school vision is ‘At Bishop Perowne, we do nothing from selfish ambition or 
conceit, but humbly count others more significant than ourselves’. 

The aim of the Pupil Premium funding is to support narrowing the gap between 
disadvantaged learners, and their non-disadvantaged peers. The plan addresses the 
additional challenges which are potentially faced by disadvantaged young people, and 
how this has an impact on their learning, both academically, socially and emotionally 

Our use of the Pupil Premium Grant aims to ensure that those students who are 
disadvantaged have an enhanced offer to ensure they can maximise their progress 
whilst at school, removing any barriers they face and facilitating their social mobility. 

We want pupil premium students to enjoy learning in our safe and secure environment, 
be intellectually curious and achieve their potential in every subject. High-quality 
teaching is at the heart of our approach, with a focus on areas in which disadvantaged 
pupils require the most support. This is proven to have the greatest impact on closing 
the disadvantage attainment gap and at the same time will benefit the non-
disadvantaged pupils in our school. Implicit in the intended outcomes detailed below, is 
the intention that non-disadvantaged pupils’ attainment will be sustained and improved 
alongside progress for their disadvantaged peers. 

We aim to 

• identify, understand and remove the barriers facing disadvantaged students  

• support and improve their attendance to school  

• raise their achievement  

• level the playing field for accessing experiences and opportunities between PP and 
non-PP students  

• improve prospects post-16 for PP students 

Challenges 
This details the key challenges to achievement that we have identified among our 
disadvantaged pupils. 
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Challenge 
number 

Detail of challenge  

1 Literacy 
Less access to books, reading opportunities and a wide vocabulary leads to 
lower literacy levels for some students in receipt of pupil premium funding.  

Year Avg Reading 
age 

% at or above 
expected 

DA avg 
reading age 

DA % at or 
above 
expected 

7 12:04 64.8 10:08 45.2 

8 13:07 70.8 12:08 63.2 

9 11:10 55.0 11:04 45.6 

10 12:04 59.7 11:02 37.0 

11 12:09 62.0 12:04 56.5 
 

2 Attendance 
Lower attendance rates for some of our students in receipt of pupil premium 
funding compared to their peers. 
2023 – 2024 13.15% gap between PP and Non-PP (92.70% & 79.55%) 

3 SEND 
Complex SEND needs for some of our PP students meaning accessing the 
curriculum is more challenging. In consultation with our Educational 
Psychologist and our observations, we have seen a rise in the number of 
students needing higher levels of in-class support for all SEND areas, but 
particularly SEMH.  

4 Financial cost 
Due to the cost-of-living crisis, we have been in contact with families and carers 
more regarding access some additional learning resources and opportunities. 
We are acutely aware of the cost of attending school and we see this as a 
priority barrier to overcome. 

5 A combination of all the above can lead to reduced prior attainment for some 
of our students in receipt of pupil premium funding, meaning they are at risk of 
being misplaced when considering their true academic capability. 
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Intended outcomes  
This explains the outcomes we are aiming for by the end of our current strategy plan, 
and how we will measure whether they have been achieved. 

Intended outcome Success criteria 

Improve the academic progress of students in 
receipt of PP funding 

PP P8 to rise from -0.33 to -0.15 

Improve the reading ages of all students 100% of PP students to have access to an 
enhanced offer of reading intervention 

Improve PP attendance and reduce those who 
are classed as persistently absent 

PP attendance to rise from 79% to 85%. 
Eliminate the gap between PP and non-PP 
attendance 

To achieve and sustain an improved behaviour 
ratio for disadvantaged pupils 

To achieve a behaviour ratio of at least 85% 
positive for disadvantaged pupils 
To continue to effectively implement a range 
of behaviour pathways which focus on 
restorative justice & relational practises 

To improve and sustain opportunities for 
disadvantaged students to develop and 
improve their social mobility 

Disadvantaged pupils to contribute to at least 
40% of the attendance figures at extra-
curricular clubs 
Disadvantaged pupils to contribute to at least 
40% of the attendance figures for school 
councils and leadership groups 
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Activity in this academic year 
This details how we intend to spend our pupil premium funding this academic year to 
address the challenges listed above. 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £ 352,403 

Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

Staffing – contribution 
towards employment 
costs of a wide range of 
school staff to support 
with the academic and 
pastoral development of 
each pupil, including  

• deputy SENCo 
• study centre 

manager 
• Access To 

Mainstream 
(A2M) manager & 
A2M assistant 
manager 

• 2 inclusion 
managers 

• attendance 
officers 

• pastoral 
assistants 

• safeguarding 
officers 

• teaching 
assistants 

• EAL support staff 

EEF (Teaching and Learning Toolkit)  
Teaching assistants can provide a large 
positive impact on learner outcomes, 
however, how they are deployed is key. 
Targeted deployment, where teaching 
assistants are trained to deliver an 
intervention to small groups or 
individuals has a higher impact, whereas 
deployment of teaching assistants in 
everyday classroom environments has 
not been shown to have a positive 
impact on learner outcomes. 
The EEF Guide to the Pupil Premium DFE 
Working Together to Improve School 
Attendance  
Improvement in attendance of pupils, 
plus the improvement in the attendance 
of Persistent Absentee pupils; this will 
improve the outcomes of pupils with 
barriers to learning due to low 
attendance.  
EEF T&L toolkit: Parental Engagement +4 

1,2, 3, 4, 5. 

Funding for PP students 
to attend curriculum 
related trips as part of 
the cultural capital 
programme 

Researchgate.net 
According to Bourdieu's theory of 
cultural reproduction, children from 
middle-class families are advantaged in 
gaining educational credentials due to 
their possession of cultural capital. 

1, 2, 3. 
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Report concludes that cultural capital is 
transmitted within the home and does 
have a significant effect on performance 
in the GCSE examinations 
The EEF Guide to the Pupil Premium  
Supporting all pupils to access 
educational visits, residential visits and 
after school activities for team building 
skills. This is to ensure that no child 
misses out on the opportunities 
experienced by their peers in the school 
environment and to enhance their well 
being. 
EEF T&L toolkit:  
Physical Activity +1  
Arts participation + 3  
Extending school time +3 

Funding for PP 
participation in 
enrichment activities e.g 
sports participation, 
Duke Of Edinburgh, 
residential outdoor 
education visit & extra-
curricular activities (e.g. 
STEM) 

EEF evidence-based research 
Physical activity has important benefits 
in terms of health, wellbeing and 
physical development. 
There is some evidence that involvement 
in extra-curricular sporting activities may 
increase pupil attendance and retention. 
The average impact of the engaging in 
physical activity interventions and 
approaches is about an additional one 
month’s progress over the course of 
a year. 
 
Arts participation approaches can have 
a positive impact on academic outcomes 
in other areas of the curriculum. 
Overall, the average impact of arts 
participation on other areas of academic 
learning appears to be positive but 
moderate, about an additional three 
months progress.  
Improved outcomes have been 
identified in English, mathematics and 
science. Benefits have been found in 
both primary and secondary schools. 
 

1, 2 ,3 
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Targeted academic support (for example, tutoring, one-to-one support, 
structured interventions)  

Budgeted cost: £30300 

Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

Contribution towards 
Literacy teaching 
assistant and associated 
literacy interventions 
Numeracy teaching 
assistant and associated 
numeracy interventions 
Core teaching assistants 
in PP heavy groups in 
maths and English 
departments including 
associated interventions 

EEF’s professor Becky Francis ‘Tuition is one of the 
best evidenced interventions we have to support 
disadvantaged pupils’ attainment.’ 
High quality teaching is the most powerful lever 
schools have for improving pupil outcomes. 
However, especially post-pandemic, there may be 
children in need of additional support with their 
learning. When one-to-one and small group tutoring 
are implemented well, following key principles, it is 
likely that it can be impactful. 
Learning to learn, resilience, growth mindsets 
(Metacognition, self-regulation and spaced learning)  
EEF teaching & learning toolkit  

1, 2, 3 

Year 11 Additional 
resources & staffing 

Contribution towards extra support for PP students: 
Revision packs for all PP students (equipment, flash 
cards, Cornell notes) 
Staff to support those with historically poor 
attendance, SEND and SEMH needs to fill gaps 
knowledge 
Support for bespoke vocation coursework 
intervention  
 

 

 

Wider strategies (for example, related to attendance, behaviour, 
wellbeing) 

Budgeted cost: £26,750 

Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

Extra-
curricular & 
trip support 

Contribution to support PP students attending significant 
extra-curricular trips (residential and/or international) 

2 

https://educationendowmentfoundation.org.uk/educationevidence/teaching-learning-toolkit
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Contribution 
towards Well 
Aware 

The EEF Guide to the Pupil Premium  
 
Well Aware Lead & MH nurse to support pupils dealing with 
SEMH issues that are proving to be a barrier to their learning 
in order to develop ‘readiness to learn’ Reducing behaviour 
incidents in school. 
 
EEF T&L toolkit: Social and Emotional Learning +4 

2, 3 

Contribution 
to CIAG 
worker 
Personalised 
CIAG and 
Personal 
Development 
curriculum 
for those 
who are PP. 
Enhanced 
CIAG support 
for PP 
stduents 

Gatsby 
Unequal playing field 
 

2, 3 

 
Total budgeted cost: £409,453 

 

 

 

 

 

 

 

 

 

 

https://www.gatsby.org.uk/uploads/education/reports/pdf/gatsby-sir-john-holman-good-career-guidance-2014.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/818679/An_Unequal_Playing_Field_report.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/818679/An_Unequal_Playing_Field_report.pdf
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Part B: Review of the previous academic year  

Outcomes for disadvantaged pupils 

 
The Pupil Premium Grant (PPG) has been strategically used to enhance provision across the 
school, with a strong focus on improving outcomes and experiences for disadvantaged 
students. The funding has supported a range of academic, pastoral, and enrichment initiatives 
aimed at closing the attainment gap and promoting equity. 

This year’s results reflect the resilience, ambition, and hard work of our students and staff. We 
are proud of the progress made across the curriculum and the doors that have been opened 
for many learners through their achievements. 

A key focus this year has been on supporting students to achieve strong outcomes in English 
and Maths—two subjects that are essential for unlocking future opportunities in further 
education, apprenticeships, and employment. We’ve worked hard to ensure more learners 
reach critical thresholds, and we’re pleased to report that the number of students achieving 
Grade 7 and above in English has increased, reflecting the impact of targeted support and 
high-quality teaching. 

We’re also pleased to see continued improvements in subjects such as Art, Sport Science, and 
Business, where students have shown increased attainment and engagement. These gains 
reflect the impact of research-informed teaching strategies, bespoke curriculum design, and 
the dedication of subject teams. 

Notably, Science has maintained a small attainment gap between disadvantaged students and 
their peers for two consecutive years—highlighting the subject’s consistent commitment to 
equity and inclusive progress. 

As we look ahead, we remain committed to raising aspirations, building confidence, and 
ensuring every student is equipped to take their next step with pride and purpose. 

Bishop Perowne has a notably higher proportion of Pupil Premium students in comparison 
with other schools locally. 

Investment in staffing and CPD has been the most significant lever in raising attainment for 
disadvantaged students. Increased staffing capacity has enabled more targeted academic and 
pastoral support across the school. The deployment of core teaching assistants in pupil 
premium-heavy groups has had a measurable impact on engagement and progress, and this 
level of support is recommended to continue. 

There is a large overlap of students who are in receipt of the pupil premium and are also SEND. 
There 411 PP students, of which 107 are SEND (so 26% of PP are SEND). This has 
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increased by 5% in the last year. Students that are PP and SEND are 9% of the whole 
school. 
32 of the current 56 EHCPs (57%) have been allocated to students in receipt of Pupil 
Premium.  
 
The Learning Centres (TLC) allow for an enhanced level of support for vulnerable students. 
70% of the students that have access to these provisions are in receipt of the pupil premium. 
These provisions have allowed for a greater attendance to school and a greater attendance to 
lessons for these students.  

Internal Alternative Provision (IAP) students' attendance to school: 

We’ve seen a positive shift in attendance among students in our Internal Alternative Provision 
between the autumn and spring terms 2024/2025. This improvement reflects growing 
engagement and the impact of consistent support strategies. It’s encouraging to see students 
becoming more connected to their learning environment.  

Internal Alternative Provision (IAP) students' attendance to allocated mainstream lessons:  

There has been a significant and encouraging increase in the number of IAP students attending 
their allocated mainstream lessons during the summer term compared to earlier in the year. 
This shift reflects growing confidence, improved routines, and the positive impact of targeted 
support strategies aimed at reintegration and engagement.  

All pupil premium students have been given access to curriculum-specific enrichment events 
and cultural capital experiences, ensuring they benefit from a broad and balanced education. 
While progress has been made, the school continues to work towards achieving proportional 
representation of disadvantaged students in extra-curricular clubs and activities. 

Disadvantaged students have benefited from an enhanced revision offer, including access to 
revision packs, flashcards, Cornell notes, and essential equipment. Additionally, they have had 
greater access to curriculum-related and NEA (Non-Examined Assessment) intervention days, 
supporting improved academic outcomes.  

To ensure equity of opportunity, pupil premium students have had access to an additional 
£3000 to reduce the cost of extra-curricular trips. This has helped remove financial barriers 
and promote inclusion in wider school life. 

Mental health provision for disadvantaged students has been strengthened through improved 
access to the Well Aware programme and increased availability of the school’s mental health 
nurse. These enhancements have contributed to better emotional wellbeing, greater readiness 
to learn, and a more proportionate representation of disadvantaged students accessing 
support—reflecting the inclusive nature of the school’s approach. 
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Students in receipt of the pupil premium have benefited from a more tailored CIAG offer this 
year, including increased access to the school careers advisor and dedicated support from a 
designated CIAG staff member. This enhanced provision has helped students make more 
informed decisions about their future pathways and raised aspirations. As part of this offer, 
students have also received structured setup and follow-up meetings to ensure sustained 
engagement and personalised guidance. 

The Pupil Premium Grant has been strategically used to enhance staffing and increase targeted 
support across the school, with a strong focus on improving attendance and engagement 
among disadvantaged students. While overall attendance has shown steady improvement 
year-on-year, the gap between disadvantaged and non-disadvantaged students remains, 
highlighting the need for continued and focused intervention. 

Increased staffing capacity has enabled more personalised support, including the introduction 
of “Golden Thread” lists for tutors—focused groups of students for whom they provide 
consistent encouragement and care to promote better attendance. 

Heads of Year have also identified target groups at risk of persistent absence, many of whom 
are disadvantaged students. These groups benefit from positive reinforcement strategies such 
as queue jump passes and other rewards designed to motivate and re-engage them. 

Disadvantaged students are prioritised for key attendance interventions, including phone calls, 
home visits, pick-ups, and School Attendance Review Meetings (SARMs). A significant 
proportion of these interventions are directed toward pupil premium students, reflecting the 
school’s commitment to equity and inclusive support. 

Disadvantaged students continue to be a key focus of our attendance strategy, with a 
significant proportion of interventions directed toward those in receipt of the pupil 
premium. This includes alarm calls, daily check-ins, student collections (including during 
exam periods), and referrals for irregular absence. 

Staff regularly carry out home visits, safe and well checks, and keeping-in-touch visits to 
maintain strong connections with families. Daily monitoring also extends to students 
accessing alternative educational provision, ensuring consistent engagement and 
support. 

The Attendance Team plays a vital role in maintaining communication with families, 
including calls to notify parents and carers about academic interventions such as 
fieldwork and NEA activities for KS4 students. A large number of these calls are made to 
pupil premium families, reflecting our commitment to inclusive participation and 
sustained engagement. 
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