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Key:
Member—Members Board
Board —Board of Trustees

CFO-ChiefFinancial Officer
HT-Headteacher (or most senior leader within the school)

Function Task Member Board BSC HT CFO Comments
Al
Governance pprove changes tothegoverAnancestructure, terms of X
reference, schemes of delegation
A N - -
Governance pprove changes to the Articles or Funding Agreement (with X
ESFA approval sought)
Governance Appoint trustees X
Governance Co-opt trustees X
Governance Elect the Chair and Vice Chair of the Board X
Governance Appoint the Chairs of Committees X
Governance Appoint the Internal Auditor X
Approve the appointment of Company Secretary &
G X
overnance Clerk/Governance Professional to the Board
Governance Review performance of the Board X
Governance Review performance of Board committees X
Review committee membership to ensure each have a diverse
Governance . . X
and appropriate skill set
staff Appoint Headteacher X
staff Appoint staff X
staff Participatein appointment of Senior School leadership X
staff Performance review of HT PAYCOM
staff Suspend the HT X
staff End the suspension of HT X
staff Dismiss the HT X
staff Suspend the CFO X
staff End the suspension of CFO X
staff Dismiss the CFO X
staff Participatein performance review of Headteachers




Function 53 Member Board BSC HT CFO Comments
staff Propose HR policies
staff Approve HR policies X
staff Approve changes to school staffing structures including
recruitment (within agreed budget)
staff Apprf)ve changesFo school staffing structuresincluding FAR
recruitment (outside of agreed budget)
staff Propose school staff pay awards (including UPS)
staff Approve staff pay awards (including UPS) PAY COM
staff Approve staff pay awards PAY COM
staff Severance pay up to £50k
staff Severance pay over £50k DfE
Standards and curriculum Propose School Development Plan
Standards and curriculum Approve School Development Plan X
Standards and curriculum Review progress against School Development Plan X
Standards and curriculum Propose the school curriculum plan
Standards and curriculum Approve the school curriculum plan
Behaviour and exclusions Propose pupil behaviour policies
Behaviour and exclusions Approve pupil behaviour policies X
Behaviour and exclusions Monitor & Review implementation of pupil behaviour policies X
Behaviour and exclusions Exclude a pupil morethan 15 days or permanently
Behaviour and exclusions Review exclusion X
Behaviour and exclusions Reinstate of excluded students
Admissions Consult annually before setting an Admissions Policy
Admissions Propose admissions policy
Admissions Approve admissions policy X
Admissions Admissions: application decisions.
Admissions Approve admissions prospectus

School organisation

Approve times of school day and dates of school terms and
holidays

Premises and insurance

Propose premises-related polices
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Premises and insurance Approve premises-related policies FAR

Premises and insurance Propose school premises & capital strategy X

Premises and insurance Approve aschool premises & capital strategy FAR

Premises and insurance Propose appropriate insurance cover X

Premises and insurance Approve appropriate insurance cover for all schoolsin the Trust X

Health and Safety Propose a Health & Safety Policy X

Health and Safety Approve a Health & Safety Policy FAR

Health and Safety Monitor implementation of H&S Policy —School Level FAR

Health and Safety Develop a Risk Management Plan X

Health and Safety Approve a Risk Management Plan FAR

Finance - management Proposeall school budget for the financial year X

Finance - management Approve the overall budget for financial year X

Finance - management Review the trust budget throughout the financial year X FAR

Finance - management Approve the appointment of external auditors X

Finance - management Review and approve banking arrangements X

Finance - management Approve use of school reserves FAR

Finance - management Propose financial and procurement policies X

Finance - management Approve financial and procurement policies FAR

Finance - management Approve payment by BACS or cheque X

Finance-expenditure Minor emergency building repairs - Up to £5000 X

Finance-expenditure Equipment & Orders Up to £5,000 X two quotes required

X . School Equipment & Resources Orders From £5,001 and . .

Finance - expenditure X min three written comparable quotes

£15,000
. . Central Equipment & Resources Orders From £5,001 and . .
Finance-expenditure X min three written comparable quotes
£15,000

formal tender process, if contract longer than 1 year

Finance-expenditure Equipment & Resources Orders From £15,001 - £100,000 X P ' . 8 v
thewhole cost must be considered
TOTTITaT TeNTer ProCess, TTCONTract ToNger tnan I year

Finance - expenditure Equipment & Resources Orders Over £100,000 X the whole cost must be considered and full business

Finance-expenditure Staff expenditure less than £50 per employee per year X

Finance-virements Approve virements up to £25,000 X
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Finance-virements Approvevirements over £25k
Finance-contracts Enter into contracts over £100,000 X
Finance - contracts Enter into contracts between £50,000 and £100,000 FAR
Finance - contracts Enter into contracts between £25,000 and £50,000
Finance - contracts Enter into contracts between £10,000 and £25,000
Finance-contracts Enter into contracts under £10,000
X . . CFO must be consulted on all leases as approval may
Finance-contracts Financial leases .
berequired from the ESFA
Needs top beavalue limit. Notify CFO to ensureon
Finance-contracts Service Level Agreements (SLAs), 1 year or less P . fy
contracts register
Finance-contracts Service Level Agreements (SLAs), 1 year or more Notify CFO to ensure on contracts register
Finance- contracts SLA'sup to £5k and 1 year or less
Finance-contracts SLA'sover £5k or over 1 year
Finance-contracts Related party transactions up to £40k Business case also required with input from CEO
Busi | ired with i t fi CEO AND
Finance- contracts Related party transactions over £40k FAR l{SIneSS caseaisorequired with input from
prior approval from ESFA
Finance-contracts Write off of debts over £2k
Finance-contracts Write off of debts under £2,000
Finance - assets Approve disposal of assets over £25,000
Finance - assets Approve disposal of assets between £5,000 and £25,000
Finance - assets Approve disposal of assets over £2,000 Notify CFO so asset register updated
Finance - assets Approve disposal of assets under £2,000 Notify CFO so asset register updated
Finance - assets Purchase any fixed assets from CIF of DfC - must notify
Finance - assets Purchase of any fixed assets from revenue budget Yes - guidance on amounts needed, F&R reported to
Finance - assets General payroll
Payroll Approve overtime within delegated budget
Payroll Approve staff expenses
Payroll Approve monthly school payroll
pavroll Authorise payroll provider to make payroll payment —following
v accuracy check by SBMs
Health and Safety Report on Risks to Board X FAR




Function Comments

Trust Growth Instigate approaching a school X




